Beergame Excercise
This is a group assignment; please work on this report in the groups you played in the beer game (2-3 people). For this report the maximum page count is 3 pages; you might provide the excel figures on a separate page.

Part 1: Interpretation of the beer game

Please analyse the beer game data for your supply chain using Excel. In doing so, you might follow these steps:

a. Plot the orders for every supply chain role in one graph (x-axis: weeks, y-axis: orders, all four roles in one graph).

b. Plot the inventory (backorder is negative inventory - x-axis: weeks, y-axis: inventory/backorder, all four roles in one graph)

c. Plot the cumulative costs (x-axis: weeks, y-axis: cost, all four roles in one graph)

Discuss the data:

1. Using your plots, what do you observe about the degree of fluctuation in the order quantity (and inventory levels) for each role? Please explain the effect you observe using the plots.

2. Regarding your experiences during the beer game (and the beer game setup), what do you think contributes to this effect?

3. What are the implications for the retailer and the factory at the two ends of the supply chain, e.g. how does it affect their business in real life?

Part 2: Critique of the case and the article

Barilla, the Italian pasta producer in the case experiences the same effect that you experienced during the beer game. Discuss the case, refer to the article provided or look up the Internet for other sources regarding the bullwhip effect.

Exemplary questions for discussion:

1. What problems does the Bullwhip effect cause for Barilla as a producer (factory)?

2. What contributes to the effect in the Barilla example? List and briefly explain some reasons taken from the case.

3. How can supply chain management and electronic commerce technologies (information systems) help to reduce the effect?
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